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DATE: 7/ 7

IME: 4
Economic Development Commission }61:“ I.IE’R%.?OFFICE

Special Meeting
Wednesday July 8, 2026 -6:30 PM
Flaherty Room Town Hall

Call Meeting to Order
Pledge of Allegiance
Public Comment
New Business
i) Grantand Project Inventory Update
ii) Discussion Regarding Committee Development

(a) Community Needs Assessment Committee- Economic Development
Plan

(b) Economic Development Director/Coordinator search committee

(c) Beautification Committee

(d) Downtown Business Committee

iii) Community Engagement and Workshops Brainstorming Next Steps

Update on EDC committee members
Update on EDC website and public materials
Old Business

i) Cultural District Discussion —B. Sirowich Update
ii) Discussion and Comment on Economic Development Plan
iii) Community Needs Assessment Discussion

Discussion Regarding Any New Business Opportunities
Adjournment



