
Seymour Board of Education 
SPECIAL MEETING AGENDA 
NEASC Accreditation & Strategic Planning 
November 4, 2026 
Seymour Middle School 
5:00pm 

I. Overview of K-12 NEASC Accreditation- Dr. Susan Compton 

II. Seymour Public Schools: One District, One Journey- Mr. Paul Lucke 
A. Overview of K-12 NEASC Accreditation Standards 
B. NEASC Accreditation Process and Flowchart 
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Ill. Strategic Planning Goals & NEASC Standards Crosswalk- Mr. David Olechna & Dr. Kris Boyle 
A. Review of district strategic planning goals 
B. Crosswalk between strategic planning goals and NEASC Accreditation Standards 

IV. Breakout Sessions 
A. Standard 1: Learning Culture 
B. Standard 2: Student Learning 
C. Standard 3: Professional Practices 
D. Standard 4: Learning Support 
E. Standard 5: Learning Resources 

V. ADJOURNMENT 


